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Making privacy core business

About us

Privcore’s team with 40 years’ combined experience helps 

business and government make privacy core business so 

they can deliver services with the trust and confidence of 

customers and citizens.

Privacy impact assessments Data breach prevention and recovery

Audit and privacy health checks Privacy by design

Privacy management frameworks Algorithmic impact assessments

Build privacy programs Training or presentations

Privacy advice and research Cookie policies and Cookiebot
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Making privacy core business

Overview

  What is a PIA? What is it NOT?

  When to do a PIA?

  Examples of high risk processing activities

  Why do a PIA?

  What should a PIA cover and who should conduct it?

  What to look for in a PIA provider

  Should a PIA be published?
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Making privacy core business

Poll

Poll Question

How many PIAs have you been involved in, either at your current 

or former employer?

a) None

b) Fewer than 5

c) 5 or more, but less than 10

d) 10 or more, but less than 20

e) 20 or more
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Making privacy core business

What is a PIA?

Risk 

Assessment  +

• Existing or new 

processes

• Laws

• Regulations

• Technology

• Systems

• Platforms 

• Programs or

• Projects

+
Personal 

Information =

Identification 

of positive

privacy 

aspects and 

key privacy 

risks

+

Recommendations 

to mitigate or 

eliminate identified 

key privacy risks
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Making privacy core business

Privcore’s “Essential Eight” 

1)

Address 

high risks

2)

Ongoing
3)

Buy-in

4)

Well-defined 

scope

5)

Adds value

6)

Downstream 

lens

7)

Resourced

8)

Available
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Further Resources

Download Featured Paper: 

What makes a great PIA?

www.privcore.com/publications 
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Making privacy core business

Further Resources

OAIC, Privacy (Australian Government Agencies – Governance) 

APP Code

  OAIC, PIA – Threshold assessment template  

  OVIC, Getting executive buy-in for privacy impact assessments

  ABS, PIA register
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https://www.oaic.gov.au/privacy/privacy-registers/privacy-codes-register/australian-government-agencies-privacy-code/
https://www.oaic.gov.au/privacy/privacy-registers/privacy-codes-register/australian-government-agencies-privacy-code/
https://www.oaic.gov.au/assets/privacy/guidance-and-advice/When-do-agencies-need-to-conduct-a-PIA-Threshold-assessment-template.docx
https://www.oaic.gov.au/privacy/privacy-registers/privacy-codes-register/australian-government-agencies-privacy-code/
https://www.oaic.gov.au/assets/privacy/guidance-and-advice/When-do-agencies-need-to-conduct-a-PIA-Threshold-assessment-template.docx
https://ovic.vic.gov.au/wp-content/uploads/2019/10/Getting-executive-buy-in-for-PIAs-Information-Sheet-V1.0.pdf
https://www.abs.gov.au/websitedbs/D3310114.nsf/home/ABS+Privacy+Impact+Assessments


Making privacy core business

Questions

This web version does not contain 

the full set of slides.

For more information on this topic 

contact:

operations@privcore.com

www.privcore.com
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